m What other critical information or support do you need from ECB, County Boards or others?

Nothing:
too much

. . Practical
information

day-to-day

Leadership
and

overload
already and
it’s all
speculation

decisiveness:
a routemap

guidance
and advice

Q12 was a freeform response

Comment from around 50% of respondents

130 or so comments fell into 3 broad buckets:

1. Those overwhelmed by information.

2. Those wanting clear guidance from CBs and particularly ECB. A routemap for

resuming game.
3. Those seeking practical guidance and advice. Focus of this call.




Chain of Continuity Sub-
command team Committees
F— M Saehoter

Operational
integrity

Govt Support

ECB/CB Support

Member
engagement
S i

opportunities

<

If you already get too much information then presumably you’re not on this call

And yes, there’s a lot of speculation.

So if you expect ECB to be able to predict how the situation to pan out and begin to
develop a routemap then that’s a little unfair; who gave them a monopoly on the
judgement of Solomon?

But we can imagine a range of scenarios and begin to think through scoping responses.
It’s what | do for a day job. | help companies better manage the unmeasurable. And
investors ways of valuing things without a price. So continuity planning in time of
unprecedented crisis is sort of in the same ballpark.

| briefly introduced this Business Continuity model last time. It’s a fairly standard basic
model | used for my club. Not for pandemic, obviously, or asteroids or the earth being

burned up by the sun in 4 million years.

| thought | would go through in a little more detail and forward project on how things
might develop.

| assume no-one on the call things will be going back to normal anytime soon?




Result Details

e When do YOU think your Club will get back to playing any meaningful cricket?

05 sudatury)

July
Not in 2020

August

September
Newver

Total Votes:

109

73

51

19

260

First a VERY quick skate over Survey results as

a) we covered earlier results last time

b) Already posted in LinkedIn group and on website
18-26 April when paused in agreement with ECB
$64,000 question: when will start playing again.
42% sticking with July but this was 48% in first week.

‘Not in 2020’ went from 20% to 28% in week 2

Fast moving picture and changes daily if not hourly




Operational

e Sport Venue Commercial
integrity

Overview of
Reopening Phases
Commencing May 18th

O e e, | Ollowing the

R o S S o R SO ] = Government’s latest
advice around social

distancing, it is with

e sadness and

* Face masks for coaches/umpires reluctance that we

« Disposable gloves for coaches & participants recommend that all

« Social distancing marked out with cones/discs

* Appropriate outdoor/indoor refreshments and toilet facilities

* Hand washing facilities on site

« Sanitising gel

» Most at risk groups asked to respect government advice

* No sharing of equipment

Return to Cricket: what will recreational cricket look ke wnen the Covid-19 ‘Lockdown’ eases?

forms of recreational
cricket are for now
suspended.”

ECB Statement 18" March

Operational Integrity is looking at how you operate your key functions — the sport, the club as a
sporting and social venue and your commercial activities including marketing and sponsorship.

But wanted to focus on Sport as this is the answer to $64,000 question. If we get back on pitch
in next few weeks then many other issues recede.

But when? We hear from Boris on Sunday.

The phased approached adopted by Irish govt creating some excitement. Perhaps a template for
UK? This indicates we could see practice and some internal cricket in June and competitive sport
by mid July

But that was 2 days ago. Press briefings led to headlines today suggesting significant easing. By
5.00pm today that’s not the case.

But what will cricket look like if and when? Cricket World has been postulating. Maybe not
everyone’s idea. And does it mean some truncated type of game? So not league?

And what if those who make rules — leagues, counties and ECB — are risk averse. If we're left
with half a season or less, playing under restrictive conditions, are leagues likely to call it a day
prematurely?

In those circumstances, could or indeed should clubs go it alone? Will players (and parents)
want to play — given opinion polls showing people are inclined to maintain lockdown conditions
even after lockdown eased — and/or travel one end of county to other.

Apparently so according to Cricket World and their insurance advisors. Time to start arranging
local friendlies?




Result Details

Question

06 Which of the following statements BEST describes your current club management

arrangements today? (Mandatory)

Informal individual and group communication (by phone, email etc) as
and when reguired

Mare structured cornmunication as a committee {by phone, email etc))

Mare formalised regular scheduled virtual meetings as reguired using
online and/or phone based conference or video call systems
" A structured business continuity approach with clear chain of command,
formalised decision making procedure with scheduled virtual meetings of a
working group and/or committees as required

Answers

el

123
68
49

20

Total Votes: 260

47.31%

26.15%

18.85%

7.69%

%)

Most clubs are making best of situation

Not effecting any significant business continuity process

Perception that a relatively short-term fix needed; at least in terms of club governance.



Continuity . Sub-
Executive .
team committees

Chain of command

1. Effectiveness
2. Involving people
3. Succession planning
* Harnessing relevant professional skills and
competences
e Discovering hidden talents
* Spotting development potential

Clubs are getting by
Clubs have introduced new technology which is a big advance in some cases.

But if situation persists and major decisions have to be made or workstreams undertaken, how
are you going to manage that?

Maybe it’s as it has always been done; by YOU or someone like you, getting on with it and
reporting back.

But is that always comfortable? And in a time of huge risks, volatility and uncertainty. Not to
mention complexity and ambiguity.

And could this be an opportunity — more and smaller informal working - to bring new people in:
* The newly less busy
* Less frequent commuters
* Those whose day job is or involves significant elements of risk or project or continuity
management. Any systems people in the Club?

Or give scope to discover hitherto well disguised talents already on the committee?

And earmarking for future greatness!




Result Details

Question

Which of the following statements BEST describes your Club's current risk management

07 approach? (Mandatory)

T Informal assessment of risks related to club closure such as keeping
people off site; managing ground, maintaining property

Extended formal risk assessment including business continuity,
empfoyee health and wellbeing, membership retention, other operational
and commercial considerations

Updated formal risk assessment based on new circumstances but no
significant extension to scope

Total Votes:

Answers

260

196
33

31

260

[%a]

75.38%

12.69%

11.92%

100%

Similarly in risk management, most clubs have done what they needed to do.

Close down club and keep people off site and adhering to government guidance.

Again little long-term perspective.



Risk Management People Facilities Operational Market

Peo P I eris kS: Cricket Grounds

Approcaton Group
1. Health & wellbeing
i. employees
ii. contractors
iii. volunteers
iv. members
v. public
2. Welfare
3. Retention
i. volunteers
ii. members

‘‘‘‘‘

ichard Bradford & Peaple now going out once
change much tbh

«00HEHOOENEYOea@ e

MR hitio s Gov sk o tablds o ast  reaction

You've done the basic things;

* shut up the clubhouse

* turned the water off

* locked the gate

That’s the easy part.

What happens when we start to come out of lockdown but with limitations in force?
When people begin to push the envelope. Some of the CGAG already speculating.
Your younger members wanting to use nets or even the ground for games?

How does that fit with your vulnerable ground person?

Will you come under pressure to allow distanced drinking outside? Your ground will make a nice
beer garden. Especially if local pubs remain shut?

What else can you foresee in a phased-lockdown-easing process?

Who is going to make decisions and how? And enforce them?

Welfare processes when the Welfare Officer isn’t around or not accessible?

Renewal of DBS and Safeguarding certificates. And policing new types of informal play but on

YOUR ground at YOUR risk?

And the BIG risk.......or maybe not. Can you retain people if there’s less, little or even NO cricket
this summer? And Volunteers getting out of the habit?




Result Details

esti a . . . Answers 5
SHcton Which of the following statement best describes your club’s current level of forward- 259
08 looking financial analysis: (Mandatory) et S
A reasonably detailed consideration of immediate financial needs and 77 59.73%
beginning to explore longer-term financial impacts SR
A detailed analysis rt and longer-term cashflow giving a clear 67 95.879%

picture of financlal position for at least 6 months
A detailed analysis of short and longer term cashflow giving a clear
picture of financlal position for at least § months and a reasonable view for 67 25.87%

12 months or more

T A fairly simple scoping of immediate needs with no detailed exploration "
£ o ol 48 18353%
of longer term requirements

Total Wotes: 259 100%

But not when it comes to finance — more long-term perspective.
50% have done minimum 6 month cashflow forecast.
The rest are working towards that with varying degrees of urgency and sophistication

Most will have already realised there is a short, medium or long-term problem but
those fears reaffirmed.




Result Details

eion What percentage of membership subscription income do you expect your club to collect

1 0 this year compared with last year? (Mandatory)

0-25%
26-50%

T 51-75%
76-100%

T Mot relevant
Mare than 100%

Total Votes:

74

43

22

260

44% expect to recover 0-25% of subs this year compared with last.
Presumably most are 0%

73% expect less than 50%

10



Answers Skips

Which of the following list of financial support packages do you expect to apply for in the 260 0
0 9 coming weeks/months? (Mandatory)

Question

100% 0%
® B HeatMap (@ |y, Bar Chart [# Values [El Percent
ATAnY PROBABLY POSSIBLY UNLIKELY NOT RELEVANT

Business Rates Holiday 80 13 8 12
HMG Grant Scheme - 15 <l 40
Job Retention (Furlough} Scheme 36 T 13
AT Deferral 20

HMG Loan Scheme 0

ECB Loan Scheme 5

S8 emte Cnket Grene 5 ---
Sport England Community Emergency Fund - ]

Other Sports Governing Body funding 2

Cther Community/Charitable Funding 14

How to fill the funding gap.
Government schemes popular but still only for a minority.

Are those unlikely or only possible applicants — assuming they are eligible - turning down
£10k free money

Tom Harrison said this week 2,000 of 6,000 clubs eligible. 1/3 eligibility must be higher
in predominantly Clubmark clubs?

Sport England and ECB schemes relevant for those who cannot access government
funding - funders of last resort.

Few looking at other funders at this stage

11



Defer/cancel Protect Identify

Financial analysis Cashflow . .
costs income funding

gofbnding

A S sepepainipyios 288 Help save Stokenchurch Cricket Club
’: R

The Charity Excellence Framework:
Register]
cov:

A free, online toolkit to increase impact B «
Doinb tthe Tylrs rgansingtis draiser <

and fundin

Seeall

Donate.

So we looked at the obvious sources of funding that clubs have been applying for....or not.

| know many — especially those unable to access government schemes — have been disappointed
by restrictive nature of Sport England and ECB schemes. Especially the turnover limits.

Few appear to have been looking more widely.

But in response to the Pandemic many funders have been amending their criteria or relaxing
eligibility rules. Many new sources have appeared.

Access to this site was put up on LinkedIn a few weeks ago. Charity Excellence Framework site
https://www.charityexcellence.co.uk . For community groups and clubs as well as charities.

Probably most comprehensive | have seen. Now grown to over 500 funders. Not all relevant
but many are.

You may need a dedicated grant writer in club but.....

And modern equivalent of passing cap around is Crowdfunding. Online and systemized. Enables
automatic reclaim of basic tax.

This is Stokenchurch but | know many others doing through Just Giving and others. There is also
the ECB deal with SPACEHIVE originally for Dynamos but now extended and they will kickstart
with £100.

12



Result Details

ir e Which of the following activities are you undertaking to maintain member and local

1 1 community engagement (tick all that apply) (Mandatory)

Regular member communication

Informal member volunteering

Club and/or community prize draws and competitions
Regular communication with the local community
Junior fitness/coaching through social media

Supporting local businesses through club media

T Organised community volunteening

Total Votes:

Answers

260

236
72
71
63
57
26

14

545

And high percentage of clubs communicating with members but why not 100%?

Lots of other activities going on and increasing as time goes on.

13



Communication Internal External Stakeholder

Are members always an internal audience:
e owners and risk sharers?

* contributors or volunteers?

* customers or external stakeholders?

We have talked about communication and we will go into member communication and
engagement in more depth shortly.

But if your communications are done by a communicator, or if they’re not, one assumes they
have done the Comms 101 thing of identifying who your audiences are?

So how do they view your members?

Let’s face it we know they’re not an homogenous mass: | have identified three groups here.
There may be more in your club.

You will need to tailor your messages appropriately. And seize the opportunity of COVID-19 to
mould member communication — and the platforms you use - going forward.

Those with high commitment — those who see themselves as owners/partners/shareholders. In
Ltd company clubs that may well literally be the case.

Can you bring them in? Share the challenges. Acknowledge the risks. Can they help e.g. take on
some fundraising or put hands in own pocket?

What about those who give time or support activities. Not just acknowledge but encourage
more. Take on roles.

And what about those members whose relationship is purely transactional. | pay to play or | pay
for my children to play. Are you going to tell them the same things or do you need to consider
projecting the brand. Yes honest, authentic communication but designed to retain loyalty.
Retain them.

14



Member

Communicate Involve Retain Recruit
engagement

wbLiked ~ | 3\ Folowing v | b Share | -
£2000 mark. fantastic progress inside 2 © Tweet 0
preacing the word as ve

Lok Posts

Wolverhampton
2Mayatt

©
Thanks Amber for 2 briliant coaches challenge  + X8 To all our junlor

. Cartmel Cricket Club
55T

Cricket Club

IT IS TIME FOR THE FINAL!

Copdock & Old members and fiends, please send your video o
y ambersandn22@gmailcom
Ipswichian Cricket @BexleyCC take on @PlumptonCricket and the stayy o oo v We wil collate, edit and post soon 3 & 8 #
Treets Tueets & replies Mediz liks  Club Sivem=ampion:

could not be higher! Cricket Club

@CopdockoicC

Cartmel Cricket Club @CartmelCricket - Im . Home Whichever club gets the most votes will be crowne Home
Fresh new lock for vhenever we can resume....Huge thanks to About champions! Posts
@haduintony

Videos
Cast your vote here: polltab.com/1uiZVTAtQ -
otos
sixesandwickets.com/club-knockout/ Ao
Posts Community
. #SixesandwicketskO Events.
Create a Page

CLUB KNOCKOUT - POLL EDITION

Member retention through involvement not just communication

We discussed last time and this whole area has exploded in recent weeks:
* Distanced and sole volunteering; indoors and out
* Fundraising for good causes — club, local groups, NHS
* Supporting local volunteer schemes
* Virtual sport and competitions, quizzes etc
* Virtual junior coaching and activities.

If need ideas just go to Twitter — don’t need to be registered — and search #cricket
#fundraising and you will find literally hundreds of examples from clubs across the
country.

ECB planning All Stars and Dynamos content. Why not give clubs access to share content
through own platforms and not go direct? Clubs need to retain kids and families too.

15



: Exploit
Community Support Develop opportunities

@) soplenurst Business irectory
E 6 4,496

5 To support inesses during the current COVID-19 crisis, Staplehurst 2
BA WHITES i Jpening up Its business directory to FREE listings o " et ®
LANDSCAPING 2 2 o
o

radius of Staplenurst

AC(RN HIRE J.PERIGOE & SON

ASHWAL CAR SALES
be listed FREE-OF-CHARGE. Al listed

warners

‘Any local business can no

e MADE usinesses get a brz 3
o solicitors = #WK ?i%f s o :
BA: . ; : . . .
o 140
84 morors | Wallond KITCHEN @ o a B
OF KENT LS

Bethany

since 1866
warners

solicitors

1 Staplehu

PHYSIOTHERAPY,
SHHYSICTHERARY.

———CATERER ——

Tennis Club
nsorsHo..  Staolehurst Busies

And finally your wider community — future members and key stakeholders - let them
know what you’re doing. Project the brand and promote goodwill.

Sponsors and future sponsors need help too. And win-win in terms of local community
engagement.
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